Mini Business Plan
Tuscan Springs Hotel & Spa

To Whom It May Concern:

The reasons we are pursuing installing a bar at Tuscan Springs Hotel & Spa is
because it has been broughtto our attention thru recommendations by many of
guests. We look to provide a more enjoyable and convenient experience, which
allows for better relaxation for our guests. This in turn will also encourage guests
to return more often for future visits to the City of Desert Hot Springsand Tuscan
Springs Hotel. The bar at Tuscan Springs will be utilized to provide a beverage
service for the Hotel and Day Spa guests of Hotel. The bar will not be available for
persons who are not paying guests of the Hotel/property. The bar will employ 2-4
new employees at Tuscan Springs Hotel. The employees will consist of Bar keeps
and clean up staff. The bar is not going to provide any entertainment or events at
this time. Currently we are looking to have the bar be available Friday thru
Sunday and Holidays from 11am to 8pm, with future consideration to be open 6-
7days a week.

The bar will be positioned within the pool area but will be part of the existing
building structure. Guests will be able to walk up to a counter/bar to purchase
beverages. There is not specific enclosed or otherwise designated seating or
specific area for guests to consume their beverages. Guests can move freely all
about the property to consume their beverages where they like. We are serving
all beverages in plasticware or aluminum container to ensure the safety of our
guests and maintain a safe pool area.

Thank you for taking the time to review our plans.
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